THE LUXURY OF ATTENTION - TOOLKIT
Noticing log

At the start of each shift: tell me one specific thing you noticed about a particular guest today. At the
end, one line each.

Date Team member Guest What was noticed What was done with it

THE ONE PHYSICAL FIX AT OUR BUSIEST STATION THIS WEEK

READ ALOUD ON THE FIFTH DAY: WHO NOTICED WHAT

From The Luxury of Attention: What the World's Greatest Hoteliers and Chefs Know About Leadership, by Rahim B. Kanani. Free to use and adapt. More
templates at theluxuryofattention.com/toolkit/



