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First week induction review
Four questions for three colleagues who joined in the last year, in their own words, set against what the 
operation believes it delivers.

Question Colleague 1 Colleague 2 Colleague 3 What the operation 

believes

What do you remember 

from your first day?

Who did you go to with 

questions in the first 

month?

When did you first 

understand what this 

place expects of you?

What would you have 

wanted on day one that 

you did not get?

THE THREE LARGEST GAPS

1.

2.

3.

THE ONE I WILL CLOSE MYSELF FOR THE NEXT PERSON WHO JOINS, WITHOUT BUDGET OR SIGN OFF
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