THE LUXURY OF ATTENTION  ·  TOOLKIT
Identity test
Write the statement before the week begins. Then score every request to change something against it.
WHAT THIS OPERATION IS, AND IS NOT
	Prompt
	Our answer

	What we serve, and how
	

	The pace we keep
	

	The tone we take
	

	What we will never do for a guest
	

	What we will always do
	



THE WEEK'S REQUESTS
	Date
	Who asked
	What they asked for
	Sharpens / erodes / no difference
	Why (one sentence)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



ACTED ON AND DECLINED
	The sharpening request I acted on
	The eroding request I declined
	The element not at standard that I improved

	
	
	



CORRECTIONS TO THE STATEMENT AFTER A REAL WEEK
 
 
From The Luxury of Attention: What the World's Greatest Hoteliers and Chefs Know About Leadership, by Rahim B. Kanani. Free to use and adapt. More templates at theluxuryofattention.com/toolkit/
