THE LUXURY OF ATTENTION - TOOLKIT
Guest technology inventory

Walked from the guest's side. For each tool: what does it replace, and is that a task or a person's
presence in a moment that matters?

The tool Where the guest meets it What it replaces Task or presence? Adopt / resist | delay, with
the evidence

THREE SHIFTS: THE ADOPTED TOOL WE UNDERUSE, WHERE | ACT IN PERSON ON EVERYTHING IT SURFACES
THREE SHIFTS: THE PLACE A TOOL STANDS IN FOR A PERSON, WHERE | PUT THE PERSON BACK

MARKS | WOULD CHANGE AFTER THE WEEK, AND WHY

From The Luxury of Attention: What the World's Greatest Hoteliers and Chefs Know About Leadership, by Rahim B. Kanani. Free to use and adapt. More
templates at theluxuryofattention.com/toolkit/



