THE LUXURY OF ATTENTION - TOOLKIT

Guest handover sheet

One line for every guest the shift learned something about. Read aloud at handover. The incoming shift
acts on at least one line before that guest leaves.

Guest or table What was noticed The moment of service it makes  Acted on (by whom)
possible
WEEK'S TALLY
Lines written Lines acted on

Gestures a guest found unsettling

From The Luxury of Attention: What the World's Greatest Hoteliers and Chefs Know About Leadership, by Rahim B. Kanani. Free to use and adapt. More
templates at theluxuryofattention.com/toolkit/



