THE LUXURY OF ATTENTION - TOOLKIT
Authority statement and decision log

One decision, one person, two sentences, and a week of evidence.

THE DECISION CLASS
THE AUTHORITY: WHAT YOU CAN NOW DECIDE WITHOUT ME
THE BOUNDARY: THE POINT PAST WHICH YOU COME AND FIND ME

THE PROMISE: IF A CALL GOES WRONG, WE TALK IN PRIVATE, THERE IS NO PUBLIC REVERSAL, AND THE AUTHORITY STAYS
YOURS. SIGNED BY BOTH OF US.

DECISIONS MADE UNDER THE NEW AUTHORITY

Date The decision Why My note at the week's end

THE GOOD CALL TO NAME IN FRONT OF THE TEAM

From The Luxury of Attention: What the World's Greatest Hoteliers and Chefs Know About Leadership, by Rahim B. Kanani. Free to use and adapt. More
templates at theluxuryofattention.com/toolkit/



